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“As with so many of these 
schemes, we all support the 

declared aim as they are 
generally worthy.  It’s the 

cumulative pressure.  Every six 
months there’s some new 

requirement, working at height, 
a new directive on 

biodegradable detergents 
changing the nature of the 

tests required and widening 
the scope, etc., etc..” 

(technical director, medium sized 

company) 
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SUMMARY AND CONCLUSIONS 
 
The figures used here are to be taken as indicative of both current costs incurred and their relative 
distribution across employment, environment, health & safety and statistics.  
 

1. Employment red tape and the costs associated with it are the number one concern by 

far.  They account for over 80% of the costs linked to the four main issues in the survey, 

the others being environment, health & safety and statistics. 

2. The 13,000 mechanical engineering companies may be spending some £430+ million 

each year on these regulations.  

3. That’s an average of £33,000+ per company and compares with average company 

turnover for the sector of £2.5 million. 

4. Employment regulations are now so complex that they are a positive disincentive for 

SMEs to take on new employees.   

5. Pensions requirements have added approximately a quarter to these costs. 

6. Firms are not anti-regulation.  They recognise that regulations are needed and that they 

can be positive when they are clear and well targeted. 

7. Firms are against woolly, poorly conceived regulations that are not based in the ‘real 

world’. 

8. Poorly drafted regulations that palpably have no direct impact on the ills that they are 

meant to address, give regulation and those associated with them a bad name. 

9. There are broadly expressed concerns about the never-ending surge of legislation, of 

one wave of regulations followed by another allied to the authorities apparent blind-eye 

to the major hurdles such requirements created in the past.   

10. Respondents agree that employment rights need to be protected.  It’s that the 

pendulum has swung too far, so that the current bias stops companies adapting to the 

technological and competitive pressures that run through international markets (on 

average mechanical engineering firms do 75% of their business abroad, contributing a 

positive trade balance of some £4 billion). 

11. They believe that Government can begin to turn things round if it drafts new regulations 

jointly with business (38%), simplifies the forms it sends out (22%) and cuts the number 

of regulators (19%). 

12. For example, when Government considers extending family friendly policies it could 

consider at the same time SMEs’ requirements for skilled workers as cover for a mother 

or father looking after their child.   

13. In this particular case we suggest that Government work with business to look at retiree 

tax incentives to foster a pool of skilled, trained personnel able and interested in taking 

on short-term work contracts (e.g. as parental leave cover).  This pool could be  
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registered on a Government accredited website with previous employer’s references 

made available. 

(We believe that this approach could mesh well with two other Government objectives 

• to offer people of pensionable age opportunities to extend their working life  

• to maintain and develop pools of high skills across the economy and the 

regions) 

14. The Government’s declared action on ‘ambulance chasers’ is welcome; the need for it 

borne out by the findings in the survey. 

15. Respondents also offer solutions in other areas. 

16. On the need for skills and equipping the unemployed for a useful future one small 

employers says that the minimum wage makes it too expensive for him to take people 

on and train/educate them at the same time.  He needs s productive employee from day 

one.  So why not explore other options, e.g. reduce the minimum wage while a person 

goes though training or provide a simple training credit against NI or similar. 

17. On pensions, simplify the requirements so that the ‘good guys’ don’t get ‘clobbered’.  

The onus on trustees is now such that SMEs running schemes have difficulty recruiting 

employee representatives to serve. 

18. A radical proposal to cut bureaucracy and tax compliance costs is for business and 

Government to look at merging PAYE and NI.  They are clearly both payroll taxes, but 

they have different sets of requirements.  Both business and Government have to put 

resources in place to handle these different systems, a joint simplification project aimed 

at cutting implementation costs would show that the UK is intent on maintaining its 

position as the ‘best place to do business in.’ 

19. Government should work with business on the simplification of forms that are sent to 

business, e.g. on company car use and health & safety checks. 

20. In the environment and statistics areas, firms have identified procedures that cost the 

sector many millions of pounds and yet make no contribution to a better environment or 

Government policy or sectoral understanding.  Because they are poorly targeted all they 

do is create paper and data for filing.These surely must be prime candidates for the 

‘delete’ file.  If so and such action is widely communicated across the sector’s trade 

associations it is our belief that it would embolden companies that have not responded 

so far to flag up other candidates for the ‘chop’. 
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INTRODUCTION 
 
Twenty-four companies took part in the survey.  96% were SMEs, 78% employed fewer than 50 

people. 

 

Participating companies by no of employees

<10 11--49 50--249 250+
 

 
The firms were asked what changed regulation or piece of red tape would have the biggest 

impact on their company’s success. 

 

Three respondents found it impossible to separate out any one above all others as candidates 

for simplification and so lodged general observations.  Several companies that did not respond 

to the survey have told their member associations that they did not respond to our survey for 

similar reasons.  

 

The others provided 27 specific examples of red tape and regulation for simplification.   

 

Firms were asked also: 

• which of eight possible Government actions they thought would be most effective  

• to prioritise six changes in their business for the impact those changes would have on 

their company’s future success 

 

EAMA results representative of mechanical engineering 
Given its diffuse structure, the mechanical engineering sector is difficult to monitor.   

 

The EAMA membership is fairly representative of mechanical engineering, so in this report, 

despite the small sample, we have applied the results to the mechanical engineering sector as a 

whole, albeit with the clear caveat that the figures are to be taken solely as indicative of both 

current costs incurred and more particularly their relative distribution across employment, 

environment, health & safety and statistics.  
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The average size of companies in EAMA membership compared to the average for the 

mechanical engineering sector 

 Mechanical engineering  EAMA membership 
Number of companies 13,000 1,000 

Average company turnover £2.5 million £3.5 million 

 

Note:  The different sizes of the companies referred to in the quotes used in the following pages 

are designated according to the number of employees they have:   

• (sc) small companies employing 1-49 

• (mc) medium sized companies employing 50-249 

• (lc) large companies employing 250+ 
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THE FINDINGS IN GENERAL 
 
Companies submitting specific examples highlighted 27 red tape and regulatory instances that 

need addressing: 

• 54% of companies cited employment issues 

• 27% of companies wanted changes on statistics 

• 23% wanted simplification round health and safety 

• 14% of companies referred to environmental concerns 
 

     Issues requiring simplification by company

0% 10% 20% 30% 40% 50% 60%

Employment

Statistics

Health and Safety

Environment

 
Note: some companies raised more than one issue 
 
Employment  
Employment regulations - general 
Government encourages firms to adapt, to increase their added value.  But the way 

employment law works in practice militates against such change.   

 

“As technology develops, and international competition increases, jobs and roles change now 

on a far quicker cycle than they used to and this needs to be reflected in employment laws and 

regulations if companies are to be remain flexible and entrepreneurial.” (sc) 

 

“The recent raft of employment legislation is making it harder to improve our flexibility and to 

manage change.  We now have four different employment contracts, all with detailed clauses 

(compared with two relatively straightforward contracts fifteen years ago).  Working Time 

Directive, discrimination legislation, Family Friendly Rights; because of these changes we: 

constantly brief and train management;  take longer to manage change and performance 

issues; and face increased risks of claims on the business.  The UK needs to improve the 

balance between employer and employee, so that business can incentivise employees by 

rewarding or disciplining them according to performance, not the bias of the law.  Future 

legislation in this area should recognise that change is essential if companies are to remain 

competitive.”  (lc) 
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“Employment rights may need to be protected, but there should be no presumption either way in 

law and the costs involved and the awards which act as an enticement to ‘try it on’ should be 

less attractive.”(sc) 

 

(At the moment) … “the onus is squarely on the employer to show that he did everything 

possible to redress the situation.  Where a  member of staff is under-performing it is very difficult 

to dismiss them without being ‘unfair’ in some interpretation of the law.  This causes poor 

efficiency and lowers staff morale to see someone ‘getting away with it’ for years.” (sc) 

 

Family friendly policies 
The extension of family friendly policies threatens to undermine SMEs’ operational viability 

where the employee in question holds a unique and key position in the company.  Temporary 

cover lasting up to 12 months maximum (for parental leave or as sickness cover) is not easily 

found under such circumstances because such jobs don’t attract people with the right 

experience (they are likely to be in mid career and wouldn’t normally go for a stop gap post).   

 

We suggest that Government should look at this more closely with manufacturing SMEs in 

particular.  One way to solve the problem could be by using the knowledge and skills of retirees.   
 
We believe that retiree tax incentives to foster a pool of skilled, trained personnel able and 

interested in taking on short-term work contracts (e.g. as parental leave cover) could prove 

attractive on a number of different policy levels – social cohesion for older people enhancing 

their feeling of self worth, extending the working age and therefore helping to solve some of the 

problems round pensions shortfalls and generally promoting the concept of short term contract 

working. 

 

The pool of skilled workers should be registered on a Government accredited website with 

previous employer’s references made available. 

 

“By law we have to hold the job open for a year or more when a mother leaves to have her 

child.  It has proved impossible to find an effective trained person to substitute on a temporary 

basis.  This has put a stop to our R&D meaning that we are now 18 months late to market at a 

cost of 10s of thousands of pounds in lost revenue. We are a specialist manufacturer supplying 

chemicals into a niche market, relying on our ability to provide innovative products and 

controlled quality. 

 

“As a result we can’t keep jobs open for a year and we can’t afford to double our staff numbers. 
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“Why not provide tax incentives to encourage older people to specialise in specific short-term 

contracts to cover as supplement to their retirement provisions. 

 

“Similar considerations apply in keeping a job open for someone on long term sickness leave.”  

(sc) 

 

Pensions 
Another massive issue is pensions provision.  The regulator’s requirements are considered to 

be unnecessarily ham-fisted, undermining the ability of SMEs to find suitable volunteer trustees.  

Annual costs to meet the administrative requirements are estimated at between £10k-£50k and 

external advisors at £15k-35k.  All of this to be borne equally by the SME as well the large 

company where the costs can be more easily defrayed. 

 

“The difficulty is that the regulator’s approach is ‘one size fits all.’  Complications include 

balloting and then running schemes according to employees preferences amid changes that 

have to be made to manage the scheme prudently for all involved, that means two schemes in 

our case, in one case with one scheme for one employee on their own.” (mc) 

 

“In running our defined benefit scheme we now have to absorb actuarial valuation fees, 

actuarial administration fees, fund management fees, annual registration fees, Pension 

Protection Levy fees, dealing fees all of which affect the value of the scheme fund.”  Why not 

simply ‘Refer to previous annual returns which include actuarial scheme valuation’.”  (sc) 

 

“We run a final salary scheme and have just had to complete the 50 page regulator’s 

questionnaire.  The requirements are such that it is becoming difficult for us to find the trustees 

to take on the work that is needed.  SMEs in effect are being penalised.  We need a lighter 

touch and an overall system that is much better structured to recognise risk and act accordingly 

instead of this cumbersome system.  We all understand the need to catch the Maxwells.  But 

don’t sink the small good guys in the process.”  (mc) 

 

Then there is the cumulative effect of annual changes and new requirements.  Here are some 

examples and possible solutions: 

 

Minimum wage and training 
“Currently, it is too expensive to employ school leavers or the long term unemployed (on the 

minimum wage) and educate/train them at same time.  It is good for the unemployed to receive 

a basic wage and an opportunity to be trained in a workplace with college fees paid by the 

employers.  It’s important to teach ’real’ skills that are in demand.   
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“Reduce the minimum wage or pay employers whilst they are training previously unemployed 

people to do a good job (in electronics, mechanical engineering etc).  This way the UK would 

have a young workforce … who would also have obtained substantial life skills.”  (sc) 

 

Admin round taxes, social services and ‘benefits’ 
“All payroll processes are subject to PAYE and NI, both in effect payroll taxes.  Each levies tax 

in a slightly different way, requiring two sets of legislation, administration and processing.  

Combine PAYE and NI into one payroll tax, with different rates for employers and employees.  

This would eliminate a whole Government department and reduce business compliance costs.” 

(mc) 

 

“Suddenly an employee has a requirement so data has to be supplied to the Child Support 

Agency.  When this situation arose we needed definitive advice so that we could do the work 

accurately, but this was not available, so we got officious complaints and had to re-run several 

times.  This is only an example.  The problem has now been resolved and the software 

providers have now incorporated the necessary changes.  But every year it’s the same.  The 

next major changes will be round maternity leave with the same problems no doubt.” (sc) 

 

“For example in a firm of under 50 people with 2 vans and 2 cars we have to spend time filling 

out forms on pool use (who used it, how many miles?) and it’s now too costly to buy the sales 

manager a decent car as a perk.” (sc) 

 

 

Statistics 
It is not uncommon to find that the information that has to be provided has to be generated 

specifically for that purpose and as a result is of no practical value to the firm forced to supply 

the information. 

 

Firms estimate that this costs them variously between £2k-10k a year.  And as far as they can 

tell, the data they refer to are not used to inform Government policy either. 

 

Monthly statistical submission 
“We have to provide monthly statistics on sales and price increases as a legal requirement.  

There is no clear reason why we have to do this (company apparently picked at random) and it 

is not obvious as to how the info we supply is used.  Releasing personnel from these duties 

would save us £10,000 pa.  The increasing requirement for this sort of information is close to 

requiring a full time admin person.  Clearer definitions would certainly help.  There also appears 

to be a lot of duplication with more than one department asking for similar information.  What 

about making use of annual returns and the statutory accounts.”  (mc) 
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Intrastat 
“Provide detailed weight and value of goods imported and exported by category and country.  

We make bespoke machines and also supply spare parts.  The Intrastat book of nomenclature  

is over 400 pages with subdivisions that are simply inappropriate for the sort of goods that we 

supply – as a result they are at one and the same time both too detailed and too broad.   Why 

not just rely on the VAT return?” (sc) 

 

PRODCOM 
“The data sought is meaningless as we are counting a volume of parts, which are all hugely 

different from each other, so anyone who uses these data for analysis of markets will be misled. 

The data are not easily accessible (being meaningless, they are not something that we collect 

or use for our own purposes) and they have no application that we can think of other than 

completing the form.  In addition the data period doesn’t coincide with our accounting period.  

Do away with the form altogether because it’s pointless.” (mc) 

 

 

Health and Safety 
The authorities search for a risk free environment is having a dual effect on manufacturing 

companies.   

 

It is increasing the amount of administration associated with showing that certain checks have 

been completed by persons of specific competence (all of which adds costs).   

 

At the same time insurance companies have increased their premiums to manufacturing 

companies and apparently have a captive market in the UK, as companies are not able to place 

their cover with companies overseas (e.g. Switzerland), where, it is reported by a Swiss owned 

company, manufacturers are charged significantly les (e.g. two-thirds less) for their insurance 

than in the UK. 

 

“There are lots of small areas that require monitoring on a continuing basis.  We are a small 

organisation and do not need complex regulations suited to large industrial companies.  We 

need an easy to understand tick box regulation that can be sorted out quickly and shows that 

we have complied with all that we need to do, so that there is just one overall requirement 

instead of this complicated duplication.” (sc) 

 

 

Environment 
The law of unintended consequences manifests itself quite clearly in some of the environmental 

requirements placed on companies.  For example nearly 40 hours a week to count,  weigh and  
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analyse and record every piece of packaging (mostly biodegradable wooden crates), which are 

then reused.   

 

“We have to count, weigh, analyse, and record every piece of packaging material we handle.  

(This takes) 40 man hours per week or approx £20,000 a year.  We keep the imported 

packaging to a minimum as we have to pay for it by weight.  The packaging is in the form of 

wooden crates, which are properly heat treated to prevent the spread of biological problems.  

We reuse the wood for storage and distribution.  This legislation has no effect on the 

environment but creates work and additional costs – have to pay £600 to register with the 

Environment Agency each year and then buy vouchers to permit the packaging to be imported.”  

(mc) 

 

“We have to identify the packaging and labelling of all items that we handle and provide details 

of the weights of the different types of packaging materials.  We have to join a ‘compliance’ 

scheme and pay them to purchase ‘packaging waste recovery notes’ (PRNs) for us to meet the 

requirements of the legislation.  It places costs and admin burdens on manufacturers without 

tackling the environmental problem.  A lot of time is spent collating the information and £3,000 

pa is spent on various fees, but none of it actually reduces the environmental impacts.  The 

scheme should be replaced with one that actually targets the correct end of the supply chain to 

encourage re-use and recycling, rather than someone else to trade in PRNs, the costs of which 

vary and which are controlled by major compliance schemes.”  (mc) 
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ESTIMATED COSTS 
 
If this sample is representative of mechanical engineering, then these would be the indicative 

costs associated with the regulations highlighted in the attached table of 27 specific examples.  

These can be considered to be the minimum costs, as the numbers are derived using the 

middle or lower figures in the estimates in the attached tables. 

 

Basis of calculation Indicative cost

General 
Management time handling employment issues estimated at £10,000 to 
£100,000 per company depending on the firm’s size, circumstances and 
operations.  £20,000 would seem to be a reasonably conservative figure to 
take for this and then treat the other issues separately.   
13,000 companies @£20,000. 
 

£260 million

Pensions defined benefit scheme 14% of sample = 1820 for sector @ 
£35,000 
 

£64 million

Pensions paperwork for other 86% = 11,180 @ £4,000 per company 
 

£45 million

Statistics 
Intrastat  
13,000 companies @ 18 days per year = 234,000 man days = £20 million 
 
PRODCOM 
13,000 companies @ 2 days per year = 26,000 man days = £2 million 
 
General statistics 
13,000 @ 10% @3 10,000 = £13 million 
 

£35 million

Environment  
packaging waste raised by 9% = 1170 
Estimated cost:  
half (585) @ £6,000 = £3.5 million  
half (585) @ £20,000 =  £11.7 million 
 

£15 million

LOLER and PUWER and similar  @ £1,000 per company 
 

£13 million

Total  
 

£432 million

Average cost of these requirements per company in the sector £33,230.00
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PRIORITIES FOR GOVERNMENT 
 
Companies were asked to select which one thing Government could do that would have the 

maximum impact on regulation in the future from a list of eight options which included four 

actions that Government has committed itself to.  Three of these options performed 

substantially better than the others, with one clear favourite scoring nearly four in ten of the 

votes cast. 

 

• 38% wanted Government to draft regulations with business so the implementation is 

practical and clear 

• 22% want simplification with the use of fewer, simpler forms 

• 19% believe that fewer regulatory bodies are the answer 
 

Preferences for future action by Government

0% 5% 10% 15% 20% 25% 30% 35% 40%

Draft regulations
with business

Fewer, simpler
forms

Fewer regulatory
bodies

 
 
To compare the significance of red tape with other issues and establish where Government 

action could really make a useful difference, companies were also asked to prioritise the impact 

that changes in six areas could have on their business success.  Three of the options fall 

outside the Government’s purview, namely cash flow & finance, staff skills & training and raw 

material prices.  The other three are subject to clear Government influence: employment costs; 

red tape & regulations and taxation. 

 

Respondents placed them in the following order 

1. Employment costs (2.2) 

2. Cash flow & finance (2.5) 

3. Red tape & regulation (3.5) 

4. Raw material prices (3.9) 

5. Skills & training (4.0) 

6. Taxation (4.3) 
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The two issues, employment costs and cash flow & finance, are clear priorities for companies, 

scoring 50% better than red tape.  In analysing first choices, unsurprisingly perhaps cash flow 

scored twice as many first places as employment, but employment scored more often in the top 

three.  Red tape & regulation scored as many first places as employment costs, equal to the 

first choices of the other three issues combined. 

 

From an SME manufacturing perspective therefore the Government’s policy priorities should 

address employment costs, which to a large degree stem from the unintended consequences of 

red tape and regulations spawned to help employees. 
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Summary tables of  
 

Regulatory cases for simplification 
 



 
 
Issue type Legislation What we have to 

do 
Impact Background Comment Ref 

and 
size 

Employment Anything that affects 
employment conditions; 
health and safety, 
particularly redundancy 
and changing job roles 

We have to go through 
complex processes that 
take up management 
time and make it difficult 
for us to be 
internationally 
competitive 

Minimum cost in 
management time £10-
£20,000;  could be as 
much as £50-100,000 pa 

As technology develops, and 
international competition increases, 
jobs and roles change now on a far 
quicker cycle than they used to and this 
needs to be reflected in employment 
laws and regulations if companies are 
to be remain flexible and 
entrepreneurial. 

Currently one ‘director month’ a year is 
taken up with employment law issues 
and ensuring that we conform to 
requirements.  Government could help 
by changing the current redundancy 
regulations and making changing jobs 
easier by providing retraining 
infrastructure 

12 
 
11-49 

Employment Maternity/Paternity Leave 
entitlements 

By law we have to hold 
the job open for a year or 
more when a mother 
leaves to have her child.  

It has proved impossible 
to find an effective trained 
person to substitute on a 
temporary basis.  This 
has put a stop to our R&D 
meaning that we are now 
18 months late to market 
at a cost of 10s of 
thousands of pounds in 
lost revenue 

We are a specialist manufacturer 
supplying chemicals into a niche 
market, relying on our ability to provide 
innovative products and controlled 
quality. 
 
As a result we can’t keep jobs open for 
a yea rand we can’t afford to double our 
staff numbers. 

Provide tax incentives to encourage 
older people to specialise in specific 
short-term contracts to cover as 
supplement to their retirement 
provisions. 
 
Similar considerations apply in keeping 
a job open for someone on long term 
sickness leave. 

15 
 
11-49 

Employment Minimum wage Pay minimum wage  Currently too expensive 
to employ school leavers 
or the long term 
unemployed and educate 
them at same time 

It is good for unemployed to receive a 
basic wage and an opportunity to be 
trained in a workplace with college fees 
paid by the employers.  It’s important to 
teach ’real’ skills that are in demand 

Reduce the minimum wage or pay 
employers whilst they are training 
previously unemployed people to do a 
good job (in electronics, mechanical 
engineering etc) 
 
We would have a young workforce to 
suit our requirements who would also 
have obtained substantial life skills 

16 
 
11-49 

Employment Pensions Admin requirements and 
detailed information 
demanded by the 
Pensions Regulator 

Internal costs are £10-
15,000 and then the costs 
of the external advisors 
on top at £20-35,000 

The difficulty is that the regulator’s 
approach is ‘one size fits all.’  
Complications include balloting and 
then running schemes according to 
employees preferences amid changes 
that have to be made to manage the 
scheme prudently for all involved, that 
means two schemes in our case, in one 
case with one scheme for one 
employee on their own. 

Costs to comply with legislation is now 
5-7 times what it used to be because of 
the complexity that has been added 

17 
 
50-249 

Employment  Employment Relations 
Act 2004 

Onus is squarely on the 
employer to show that he 
did everything possible 
to redress the situation  

Poor efficiency and 
lowers staff morale to see 
someone ‘getting away 
with it’ for years 

Where member of staff is under 
performing it is very difficult to dismiss 
them without being ‘unfair’ in some 
interpretation of the law 

Employment rights may need to be 
protected, but there should be no 
presumption either way in law and the 
costs involved and the awards which 
act as an enticement to ‘try it on’ should 
be less attractive 

2 
 
11-49 
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Employment  All payroll processes are 
subject to PAYE and NI, 
both in effect payroll 
taxes 

Business has two sets of 
regulations to comply 
with, either by internal 
resources and cost or by 
external resource and 
cost 

Each levies tax in a slightly different 
way, requiring two sets of legislation, 
administration and processing 

Combine PAYE and NI into one payroll 
tax with different rates for employers 
and employees. 
 
Would eliminate a whole Government 
department and reduce business 
compliance costs 

21 
 
50-249 

Employment Pensions Act  Completion of Pension 
Protection Fund Return 

Several days of 
management time and 
scheme manager 
completing the form. 
 
Estimated cost £1000s- 

Time consuming and required reference 
to actuary 
 
In running our defined benefit scheme 
we now have to absorb actuarial 
valuation fees, actuarial administration 
fees, fund management fees, annual 
registration fees, Pension Protection 
Levy fees, dealing fees all of which 
affect the value of the scheme fund 

Refer to previous annual returns which 
include actuarial scheme valuation 

22 
 
11-49 

Employment Child Support Agency 
Legislation 

Suddenly an employee 
has a requirement so 
data has to be supplied 
to CSA 

Extra work for the admin 
department can be very 
onerous for an SME 

When this situation arose we needed 
definitive advice so that we could do the 
work accurately, but this was not 
available, so we got officious 
complaints and had to re-run several 
times. 

This is only an example.  The problem 
has now been resolved and the 
software providers have now 
incorporated the necessary changes.  
But every year it’s the same.  The next 
major changes will be round maternity 
leave with the same problems no doubt. 

3 
 
11-49 

Employment  Pensions Increased requirement 
for information as 
administration has been 
made increasingly 
difficult by the Pensions 
Regulator 

Very crude solution to 
‘Maxwell’ behaviour 
results in senior 
management in an SME  
having to spend 40-50 
days a year on these 
matters in addition to 
£15,000 admin costs for 
outside consultants 

We run a final salary scheme and have 
just had to complete the 50 page 
regulator’s .questionnaire.  The 
requirements are such that it is 
becoming difficult for us to find the 
trustees to take on the work that is 
needed.  SMEs in effect are being 
penalised. 

We need a lighter touch and an overall 
system that is much better structured to 
recognise risk and act accordingly 
instead of this cumbersome system.  
We all understand the need to catch the 
Maxwell’s.  But don’t sink the small 
good guys in the process.  

4 
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Employment Employment Act  As employers we have to 
go through a complex 
procedure to get rid of 
someone who is not 
performing at the 
required level 

It costs the company 
thousands of pounds in 
poor performance and 
legal advice 

Unfair dismissal regulations are far too 
complex, so they take up too much time 
and are open misinterpretation 

Compensation culture is now a 
problem.  Some employees certainly 
just look to take advantage.   
 
Government should eliminate no win 
fee and make sure that there is equal 
risk for the claimant. 

5 
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Employment Various 
e.g. changes in tax on 
company cars; 
employment law;  
redundancy rules;  
changes in maternity 
leave 

For example in a firm of 
50 people with 2 vans 
and 2 cars we have to 
spend time filling out 
forms on pool use (who 
used it, how many 
miles?) and it’s now too 
costly to buy the sales 
manager a decent car as 
a perk  

Form filling for the 
revenue 

Continuous changes in laws and 
regulations affecting employees  

Recognise that most employees act 
properly.  However, with competition 
the way it is, need a simpler system to 
get rid of people if they don’t perform 
correctly.  At the moment they can take 
the company for a fool and get away 
with it.  One written warning and that’s 
it. 

6 
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Employment Working Time Directive 
Discrimination legislation 
Family Friendly Rights 

Because of these 
changes we:  
1. constantly brief and 

train management 
2. take longer to 

manage change 
and performance 
issues 

3. face increased risks 
of claims on the 
business 

The recent raft of 
employment legislation is 
making it harder to 
improve our flexibility and 
to manage change. 
 
We now have four 
different employment 
contracts, all with detailed 
clauses (compared with 
two relatively 
straightforward contracts 
fifteen years ago) 

We are in a fiercely competitive sector.  
It’s not just SMEs that are hit by the 
sustained effort required to manage all 
the changes that have been introduced.  
Our HQ sees the UK as a tough 
environment, providing a lower return 
and it is taking us longer to consider 
certain moves, because management 
has to be trained and they find it difficult 

The UK needs to improve the balance 
between employer and employee, so 
that business can incentivise 
employees by rewarding or disciplining 
them according to performance, not the 
bias of the law.  Future legislation in this 
area should recognise that change is 
essential if companies are to remain 
competitive 

9 
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Environment  Producer Responsibility 
Obligations (Packaging 
Waste) 1997 

Count, weigh, analyse, 
and record every piece 
of packaging material we 
handle 

40 man hours per week 
or approx £20,000 a year 

We keep the imported packaging to a 
minimum as we have to pay for it by 
weight.  The packaging is in the form of 
wooden crates, which are properly heat 
treated to prevent the spread of 
biological problems.  We reuse the 
wood for storage and distribution 

Scrap it.  This legislation has no effect 
on the environment but creates work 
and additional costs – have to pay £600 
to register with the Environment Agency 
each year and then buy vouchers to 
permit the packaging to be imported 

1 
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Environment  WEEE Directive 
 
An example 

Use lead free solder More expensive and will 
increase energy 
consumption because of 
higher melting point 

Implications of this change not really 
thought though 

Generally the attitude seems to be to 
want to find fault rather than help and 
advise 

1 
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Environment Producer responsibility 
obligations (Packaging 
Waste) Regulations (as 
amended) 
 
An example 

We have to identify the 
packaging and labelling 
of all items that we 
handle and provide 
details of the weights of 
the different types of 
packaging materials. 
 
We have to join a 
‘compliance’ scheme and 
pay them to purchase 
‘packaging waste 
recovery notes’ (PRNs) 
for us to meet the 
requirements of the 
legislation 

It places costs and admin 
burdens on 
manufacturers without 
tackling the 
environmental problem. 
 
A lot of time is spent 
collating the information 
and £3,000 pa is spent on 
various fees, but none of 
it actually reduces the 
environmental impacts 

As with so many of these schemes, we 
all support the declared aim as they are 
generally worthy.  It’s the cumulative 
pressure.  Every six months there’s 
some new requirement, working at 
height, a new directive on 
biodegradable detergents changing the 
nature of the tests required and 
widening the scope, etc., etc.. 

The scheme should be replaced with 
one that actually targets the correct end 
of the supply chain to encourage re-use 
and recycling, rather than someone 
else to trade in PRNs, the costs of 
which vary and which are controlled by 
major compliance schemes. 
 
. 

10 
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Health and 
Safety 

Health & Safety at Work 
Act  
 

We have tot go through a 
host of procedures to 
adhere to health and 
safety requirements in 
our activities throughout 
offices, warehouse and 
factory 

The cost is impossible to 
quantify, much of it 
involves loss of time 
generating business or 
making service phone 
calls 

There are lots of small areas that 
require monitoring on a continuing basis 
 
We are a small organisation and do not 
need complex regulations suited to 
large industrial companies 

We need an easy to understand tick 
box regulation that can be sorted out 
quickly and shows that we have 
complied with all that we need to do, so 
that there is just one overall 
requirement instead of this complicated 
duplication. 

20 
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HSE LOLER ’98 and PUWER 
‘98 

Examination of a fork lift 
truck requires 
compliance with LOLER 
and PUWER 

Downtime in use of the 
forklift truck estimated at 
£500 in addition there is 
the maintenance of 
excessive records 

We now have to hold a report of 
‘thorough examination’ which is in 
addition to LOLER and PUWER, as well 
as Insurance inspection and servicing 
records 

Merge the legislation 22 
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HSE PUWER Regulations 
1998 

Inspections based on a 
calendar period  
 
Inspection has to be 
carried out by a 
‘competent person’ to 
maintain safety 

The woolly description 
(how do you deem a 
person to be competent?) 
means that employers 
seek the cover of third 
party surveyors 
increasing their costs 
 
Calendar scheduling 
creates unnecessary 
costs too (£200-£250 per 
press) approx £2000 a 
year. 

The requirement is that the flywheels on 
a press should be inspected every two 
years, no matter how much the 
machine has been used.   
 
. 

Would be easy to monitor the number 
of hours so that usage and therefore 
risk determined the inspection and 
renewal schedule 

7 
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Insurance Health & Safety Adhere to Health & 
Safety regulations and 
implement strict 
personnel policies 

This is time consuming 
and on occasion 
precludes personnel from 
performing the duties for 
which they are paid so 
that we lose 7 man days 
a month because it gets 
in the way of people 
performing the tasks for 
which they are employed. 

Having implemented these regulations 
to high international standards (e.g. ISO 
9002) we are then precluded b y law 
from obtaining our liability insurance 
cover on the international market where 
we know that we would pay a third of 
the rate that we are currently charged 
by UK insurers (e.g. Swiss providers) 

Enable UK firms to access insurance 
cover at the same competitive rates 
instead of feather –bedding UK 
providers 

18 
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Regulation in 
general 

 Production is affected by 
all the requirements on 
health and safety, 
environment and 
employment make 
remaining competitive an 
uphill battle. 

We have to use one 
person’s efforts on a 
continuous basis to cover 
these demands costing 
us approx £20,000 a year 

 Set different thresholds to lessen the 
burden on SMEs 

24 
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Statistics Customs and Excise 
Intrastat 

Provide detailed weight 
and value of goods 
imported and exported 
by category and country 

8 hours per month We make bespoke machines and also 
supply spare parts.  The Intrastat book 
of nomenclature  is over 400 pages with 
subdivisions that are simply 
inappropriate for the sort of goods that 
we supply – as a result they are at one 
and the same time both too detailed 
and too broad  

Why not just rely on the VAT return? 11 
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Statistics  Provide monthly 
statistics on sales and 
price increases as a 
legal requirement 

There is no clear reason 
as to why we have to do 
this (company apparently 
picked at random) and it 
is not obvious as to how 
the info we supply is 
used. 
 
Releasing personnel from 
these duties would save 
us £10,000 pa 

The increasing requirement for this sort 
of information is close to requiring a full 
time admin person. 
 
Increasingly seems to be a case of 
completing statistics for the sake of 
them rather than fulfilling a useful 
purpose from business or Government 
points of view. 

Clearer definitions would certainly help.  
There also appears to be a lot of 
duplication with more than one 
department asking for similar 
information.  What about making use of 
annual returns and the statutory 
accounts 

17 
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Statistics  Have to provide the 
same statistics each 
month to Newport 

These stats have no 
observable impact on 
Government policy or on 
the economy, apart from 
keeping people employed 
in Government 

Data includes: 
Wages/salaries, prices of sample 
products, sales to EU, sales to non-EU, 
remuneration of one specific individual 
re sick pay or maternity pay as well as 
VAT, PAYE, Corporation tax,  

Gordon Brown talks continuously about 
reducing red tape but in fact the result 
is quite the opposite with increases 
almost every day, so why not simply 
scrub them 

18 
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Statistics Intrastats Complete detail of all EU 
imports and exports with 
each VAT return.  This 
time consuming.  There 
must be a better way of 
finding out how UK Ltd is 
performing 

Costs us 2 days a month  A simple declaration of import/export 
volume should suffice.  There are no 
revenue or cost implications. 

19 
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Statistics INTRASTAT returns Time consuming monthly 
returns which are subject 
to inspection by HM 
Revenue and Customs 

Uses at least 10 man 
hours per month for zero 
benefit to the company or 
18 days a year 

Introduced in the 1990s following the 
opening of the EU’s borders, only the 
UK seems to have taken it seriously 

If there is no value to the nation, the 
regime should be abandoned 

23 
 
 

Statistics Annual PRODCOM 
Enquiry 
 
(PROducts of the 
European COMmunity) 

Complete a National 
Statistics sales form 
asking for detailed 
volume and value figures 
by business stream 

2 man days a year The data sought is meaningless as we 
are counting a volume of parts, which 
are all hugely different from each, so 
anyone who uses these data for 
analysis of markets will be misled. The 
data are not easily accessible (being 
meaningless, they are not something 
that we collect or use for our own 
purposes) and they have no application 
that we can think of other than 
completing the form.  In addition the 
data period doesn’t coincide with our 
accounting period. 

Do away with the form altogether 
because it’s pointless. 
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Taxation Hydrocarbon Oil Duties 
Act 1979 (as amended) 

Collate information on 
stock use of solvents and 
submit returns to HM 
Revenue and Customs 

This is an unnecessary 
burden and does not stop 
the ineligible use of tied 
oils.  Cumulative.  One 
person a year to fill out 
forms and deal with new 
demands that arrive 
continuously 

Time spent collecting and recording 
these data would be much better spent 
on other matters.  In a recent audit by 
HM Revenue  they were concerned 
about the loss of 4 litres out of a 60,000 
litres of a particular solvent 

It should be sufficient to declare that the 
material is purchased for non-fuel 
purposes.  This could be checked  by 
audit rather than all the additional form 
filling, plus of course the cost of 
examining all these forms for HM 
Revenue and Customs. 

10  
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